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Prologue 

FedNow® instant payments create a new opportunity for American businesses to 
move beyond delayed settlement, paper checks, manual invoice follow-up and fragmented 
reconciliation. For beginners, FedNow® may seem like simply “faster payments.” For 
advanced users, the real value is much larger: structured ISO 20022 messaging, Request 
for Payment workflows, payment certainty, payer authorization, treasury controls, real-time 
dashboards and automated reconciliation. 

The FedNow® Service is an instant payment infrastructure developed by the Federal 
Reserve that enables eligible financial institutions to offer real-time payment services to 
their customers around the clock. FedNow® uses ISO 20022 messaging for customer credit 
transfers, requests for payment, interbank liquidity transfers and reporting messages. 

This handbook explains FedNow® from beginner to advanced level using business-
friendly language, tables, mock HTML dashboards, JSON examples and practical workflows 
for Payees, Payers, treasury teams and fintech implementers. 

 

  



1. What Request for Payment (RfP™) Is and How FedNow® Fits 

Request for Payment, or RfP™, is a digital message that allows a Payee to request 
payment from a Payer. Instead of pulling money from the Payer’s account, the Payee 
sends a structured request that the Payer can review, approve, decline, schedule or 
investigate. 

Beginner Explanation 

Request for Payment means: “Please review and pay this invoice.” 

Advanced Explanation 

RfP™ is a structured payment-request workflow that can include invoice data, payer 
information, payee information, amount, currency, due date, remittance reference, 
expiration rules and response handling. 

The FedNow® ISO 20022 overview identifies pain.013 as a Request for Payment 
message and pain.014 as an RfP™ Response message; the overview also explains 
that pain.014 is a non-value message, not the credit transfer itself. 

Table 1 — Beginner vs Advanced View 

Topic Beginner View Advanced View 

FedNow® Faster payments 24x7x365 instant payment infrastructure 

RfP™ Payment request ISO 20022 request workflow 

pain.013 “Please pay” Request for Payment message 

pain.014 “Response” Payer/FI response to RfP™ 

pacs.008 “Move money” Customer credit transfer 

Reconciliation Mark invoice paid Automated AR/AP matching 

 

2. FedNow® Data Model for RfP™ 

A practical FedNow® RfP™ platform needs a business data model that connects 
invoices, payment requests, payer responses, settlement status and accounting. 

 



Core Objects 

Object Description 

Payee Business requesting payment 

Payer Customer or business being asked to pay 

Invoice Business document requesting payment 

RfP™ Structured Request for Payment 

Response Approval, decline, snooze or schedule decision 

Payment Settlement event 

Reconciliation Matching payment to invoice 

Audit Log Evidence of workflow activity 

 

3. Payee Book — AR: Send RfP™ → Get Paid → Reconcile 

The Payee workflow is an accounts receivable process. The Payee creates an 
invoice, sends a Request for Payment and monitors payment status until 
reconciliation is complete. 

Payee Workflow 

1. Create invoice. 

2. Generate RfP™. 

3. Deliver RfP™ by bank channel, portal, email, SMS, QR code or API. 

4. Track status. 

5. Receive approval or decline. 

6. Receive settlement confirmation. 

7. Reconcile the invoice. 

8. Update accounting system. 

 



Table 2 — Payee Workflow 

Step Action Business Result 

1 Create invoice AR record begins 

2 Send RfP™ Customer receives request 

3 Monitor response AR team sees status 

4 Receive approval Payment can proceed 

5 Receive payment Cash improves 

6 Reconcile Invoice closes 

 

4. Payer Book — AP: Receive RfP™ → Approve / Decline / Snooze → Reconcile 

The Payer workflow is an accounts payable and treasury authorization process. It 
gives the Payer visibility before money moves. 

Payer Actions 

Action Meaning 

Approve Authorize payment 

Decline Reject payment request 

Snooze Delay decision 

Schedule Approve for future payment 

Escalate Send to higher authority 

Request Clarification Ask Payee for more information 

 

 

5. FedNow® Screens & Queues — Outstanding RfP™ 

These are illustrative platform dashboard concepts, not official FedNow® screens. 



Queue Types 

Queue Purpose 

Outstanding RfP™ Awaiting payer action 

Viewed Payer opened request 

Approved Ready for payment 

Scheduled Future payment 

Declined Closed without payment 

Expired No action within time limit 

Exception Needs manual review 

Reconciled Accounting matched 

 

6. ISO 20022 Mapping: pain.013 / pain.014 Concepts 

Table 3 — ISO 20022 Concept Mapping 

Business Concept ISO 20022 Concept 

Payment request pain.013 

Payer response pain.014 

Credit transfer pacs.008 

Payment return pacs.004 

Status reporting pacs.002 / related status concepts 

Cash reporting camt messages 

 

FedNow®’s operating materials describe the Business Application Header as required for 
ISO 20022 messages sent through the FedNow® Service and reference business messages 
such as pacs.008 and pain.013. 



 

7. Accounting Rules: Cash vs Accrual and GL Mapping 

Cash Basis 

Event Accounting Treatment 

Invoice sent Track operationally 

Payment received Record revenue / cash 

Reconciliation Match bank activity 

Accrual Basis 

Event Illustrative Entry 

Invoice issued Debit Accounts Receivable / Credit Revenue 

Payment received Debit Cash / Credit Accounts Receivable 

Vendor invoice received Debit Expense / Credit Accounts Payable 

Vendor paid Debit Accounts Payable / Credit Cash 

 

Actual accounting treatment should follow the organization’s accounting policies and 
applicable accounting standards. 

 

8. Risk & Controls: Limits, Fraud and Positive Pay Style Checks 

Reverse Positive Pay creates a payer-controlled approval layer before money moves. 

Controls Table 

Control Beginner Meaning Advanced Meaning 

Vendor validation Confirm Payee Match against vendor master 

Duplicate detection Avoid paying twice Invoice hash / reference matching 



Amount limits Require approval Threshold-based routing 

MFA Secure login Strong authentication 

Audit logs Track decisions Immutable event record 

Exception queue Hold problems Risk-based workflow management 

Treasury approval Review payments Segregation of duties 

 

9. Implementation Checklist 

Task Complete 

Define Payee workflow □ 

Define Payer workflow □ 

Map invoice fields □ 

Create RfP™ data model □ 

Configure approval matrix □ 

Build Payee dashboard □ 

Build Payer dashboard □ 

Create JSON API model □ 

Map ISO 20022 concepts □ 

Build exception queue □ 

Connect accounting system □ 

Test reconciliation □ 

Train AR team □ 

Train AP team □ 



Train treasury users □ 

Launch pilot □ 

 

10. Appendix: Field Tables + Example Payloads 

Core RfP™ Fields 

Field Example Purpose 

requestId RFP™-10001 Unique request 

invoiceNumber INV-45001 Invoice reference 

amount 2500.00 Amount requested 

currency USD Payment currency 

payerName ABC Manufacturing Payer identity 

payeeName Example Supplier Payee identity 

dueDate 2026-07-15 Requested date 

status PendingApproval Workflow state 

remittanceReference PO-998877 Reconciliation reference 

 

Exhaustive Benefits & Features 

Payee Benefits 

Benefit Value 

Faster collections Reduces waiting for payment 

Better cash flow Improves liquidity visibility 

Reduced DSO Shortens collection cycle 



Digital invoice workflow Replaces manual follow-up 

Real-time status Shows request progress 

Customer convenience Payer can approve digitally 

Automated reconciliation Reduces AR labor 

Rich remittance data Improves matching accuracy 

Fewer paper checks Reduces processing burden 

Better forecasting Tracks approved and scheduled payments 

 

Payer Benefits 

Benefit Value 

Approve before payment Strengthens control 

Reverse Positive Pay Reduces unauthorized payment risk 

Better AP workflow Centralizes incoming requests 

Scheduling Improves cash planning 

Treasury oversight Routes high-value items 

Fraud controls Checks duplicates and vendors 

Audit trail Documents decisions 

Exception handling Holds suspicious requests 

Reconciliation Improves AP close process 

Visibility Shows outstanding obligations 

 

 

 



Platform Features 

Feature Description 

RfP™ creation Generate digital payment requests 

pain.013 mapping Structure request data 

pain.014 response handling Capture payer decision 

pacs.008 tracking Track payment event 

Payee dashboard Manage AR workflow 

Payer dashboard Manage AP workflow 

Treasury queue Route approvals 

Exception queue Investigate issues 

JSON API Connect systems 

Webhooks Send real-time events 

QuickBooks® integration Sync invoices and payments 

ERP mapping Connect enterprise systems 

Audit logging Preserve workflow history 

GL mapping Support accounting automation 

Cash forecast Show expected inflows/outflows 

 

Sales & Marketing Conclusion 

FedNow® is more than faster payment movement. For businesses, the larger 
opportunity is building a modern payment workflow where invoices, requests, 
approvals, settlement events, dashboards and accounting records all work 
together. 



A practical FedNow® Request for Payment strategy gives Payees a better way to 
collect, gives Payers a better way to approve, and gives treasury teams a better way 
to control cash before and after money moves. 

Real-TimePayments.com positions this handbook as a practical education and 
implementation guide for businesses preparing for instant real-time payments, ISO 20022 
messaging, Request for Payment workflows, Reverse Positive Pay controls and automated 
reconciliation. 

“Request. Approve. Settle. Reconcile.” 

From beginner understanding to advanced implementation, FedNow® becomes a 
foundation for real-time business payment automation. 

FedNow® and related marks are the property of their respective owners. The dashboard 
screens and JSON examples above are illustrative platform examples, not official FedNow® 
screens or implementation specifications. 

 

https://real-timepayments.com/

